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This Organogram is being included for your general information, each copy of CMA TORQUE will discuss the 

various duties of each office . 

Today we discuss the role of Area Coordinator  

Please see attached page 3 for Detail  
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If any chapter wish to add any news or event into the CMA TORQUE please forward your  items to:      

  Buldog@worldonline.co.za. 
 

 



 

 
 

1. Overview and General Responsibilities 
The Area Co-ordinator should have a fatherly spirit that leads his area by example 
and according to Biblical principles, whilst focussing on the following: 

 Spending time in prayer and in the Word 

 Being faithful to the calling of God 

 Following the CMA Vision of reaching ALL bikers with the good news of Jesus 
Christ 

 Taking ownership (spiritually) of the leaders reporting to him 
2. Specific Tasks 
a) Ensure that there is a current, consistent prayer structure in your area. 
b) Claim the ground for God in your area of responsibility through prayer 
c) Drive CMA growth in the Area by 

 Identifying new leaders 

 Identifying growth areas 
d) Spend time with your Area Presidents for the purpose of: 

 Prayer 

 Motivation 

 Defining the strategy for the Area 

 Evaluating of the Area calendar of events 

 Equipping / Training of the Area & Chapter Presidents 

 Resolving of problem situations 
e) Facilitating of communication channels in both directions between Leadership 
and Membership 
f) Driving the Areaôs Run for the Son initiatives 
g) Meet with the Area Presidents under your leadership once per month (all 
together). Ad hoc, individual meetings with Area Presidents to be held as and 
when required. 
h) Ensuring that the following administrative tasks within the Area are done 
meticulously and is up to date: 

 Reports 

 Banking / finances & subs payments 

 Website 
3. Attendance 
Attendance at the following events are compulsory. Should the Area Co-ordinator 
not be able to attend one of the events below, he should notify the Regional 
President suitably in advance: 
a) CMA National Rally 
b) Leaders Members Meetings 
c) Local Syncro meetings (past René at BCM) 
d) Bimonthly meetings convened by the GPS Regional President 
e) Saturday morning prayer meetings at BCM (held 1st Sat of every month) 
f) CMA harvest events such as the Dedication Run and the Memorial Run 
g) Be a member of Bikerôs Church and attend services at least twice per month 
(where applicable). 



 

 

 

It was a beautiful winters sunny morning , when plus minus 270 CMA GPS Members , arrived for the Breakfast Prayer 

run to the MagaliesBurg Hotel , what a great opportunity to show the biking community and local village that we are in 

unity.   

Pastor Rene spoke to us about Focus, are we focusing on what God has called us to do or are we busy focusing on the 

obstacles in life .What choice have you made? 

From my prospective the message was clear in that we are all called to do Gods work and that if we continue with the 

vision of CMA then He will provide the provision . 

God Equipping CMA GPS to Do His Will  

Now may the God  of peace . . . make you complete  in every good work  to do His will .  
(Heb_13:20-21) 

 

 


